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Our VISION is:  
that all children will live free from fear of exploitation,  
with access to a proper education. 
  
Our MISSION is: 
to prevent the trafficking of children into the worst forms of child labour    
  
Our PHILOSOPHY is: 
ǘƘŀǘ ŎƘƛƭŘǊŜƴΩǎ ǾǳƭƴŜǊŀōƛƭƛǘȅ ǘƻ ǘǊŀŦŦƛŎƪƛƴƎ ƛǎ ŘƛǊŜŎǘƭȅ ƭƛƴƪŜŘ  
to their living conditions and life opportunities. 
  
Our OBJECTIVE is: 
to reduce that vulnerability to trafficking  
by giving children a safer and healthier environment and  
by helping them to become more independent and self-sufficient. 
 



Dear Members & Supporters, 
 
Child traffickers exploit the disadvantaged, preying in particular on those who lack security and opportunity.  During our frequent 
visits to Myanmar, we have seen at first hand the exploitation of young Burmese children, working on construction sites and 
roadwork projects, breaking rocks or lifting heavy bags of stones or cement, when they should be at school or playing with their 
friends.  We have discovered that some of the resident children from at least one of our partner orphanages have travelled to other 
parts of Asia, lured by what purport to be great employment opportunities.  Their route is long and dangerous, and involves several 
illegal border crossings.  For all this effort, they are rewarded with very basic, low-paid jobs, for example in car washes.  
 
Such stories bring a stark realism to our work, and motivate us to ensure that these children are given better options in life.  
Providing the security and opportunity, which help to fend off the threat of trafficking, is precisely what we do.  
 
At its broadest level, the scale of the challenge is daunting.  We recognise that we ŎŀƴΩǘ change the world overnight, and that we 
have to channel our resources carefully and methodically, to ensure maximum impact. Our bottom-up άBuilding Blocks of Hopeέ 
approach, tried and tested over the past decade, continues to work well, and allows us to tailor our support to fit  the needs of each 
community we work with. In a special feature later in this report, we put our own work in the context of other approaches to 
combatting child trafficking.  
 
Details of our recent project work are also set out overleaf. It ƘŀǎƴΩǘ all been plain sailing, and ǿŜΩǾŜ had to deal with a couple of 
challenging issues during the year.  In response to these, we have decided to withdraw our support for one of our partner 
orphanages, at least until we see evidence that the issues are being dealt with appropriately.    
 
The whole subject of institutional child care in Myanmar has been accorded a higher profile of late, not least because of statements 
by UNICEF and other organisations regarding the impact of tourism on orphanages.  We cover this subject in some detail in another 
special feature. In several cases, our project work is in locations which are so far off the beaten track that very few tourists have 
visited the town or village, let alone the orphanage.  There is no άƻǊǇƘŀƴŀƎŜ ǘƻǳǊƛǎƳέ in these cases, but we must remain alert to 
the risk that a sudden influx of foreign visitors will bring new threats to the safety of the children. 
 
Our approach has received important external scrutiny over the past year, and we are pleased to announce that The Mandalay 
Projects Development Fund has been awarded the status of Deductible Gift Recipient under the Australian ƎƻǾŜǊƴƳŜƴǘΩǎ Overseas 
Aid Gift Deduction Scheme. More details are again provided later in this Report, but we have been greatly encouraged by the 
feedback we have received from the government during this lengthy review process.  Being formally gazetted, as a Developing 
Country Relief Fund, by the Minister for Foreign Affairs, marks another significant milestone in our journey. 
 
During 2016, Lucy Henry decided to step down from our governance Board.  We are very grateful to Lucy for her significant 
contribution to The Mandalay Projects over the past few years, including her involvement in several field trips.  We are pleased that 
Lucy will retain her close association with TMPL, having offered to continue as our website coordinator.  We are also pleased to 
welcome Anne Love to the Board.  Anne has been part of the TMPL family since the very beginning, and we are grateful that she has 
agreed to join the Board as a Director.  We also extend our appreciation to our accountant Michael Brown, who again provided 
valuable advice and support to the Board throughout the year. 
 
Once again over the past 12 months we have been overwhelmed by the generosity of our members and supporters around the 
world.  We keep saying it, but we could not do what we do, without the incredible support we receive from all of you. 
 
We send you our sincere thanks, and our best wishes for 2017. 
 
The Board of Directors of The Mandalay Projects Limited 
 Ian Love (Chairman)  
 David Gibson (Chief Executive)   
 Anne Love (Director) 

Photos: All of the photos in this Report were taken at TMPL partner orphanages in Myanmar.  To protect the privacy of the children, we do 
not disclose their names. 



Every year, the US State Department  
categorises all ŎƻǳƴǘǊƛŜǎΩ attempts to  
combat human trafficking. In the USSD 2016  
Trafficking in Persons Report, Myanmar was sadly  
downgraded to the lowest category, meaning that the State 
Department believes that the Burmese government does not meet the 
minimum standards in this area, and is not making significant efforts to do 
so.  This makes the work of international NGOs, such as The Mandalay 
Projects, all the more challenging, but ultimately all the more worthwhile. 



A MBOA Orphanage, Mandalay 
First TMPL project work: 2005 
This  well-run site is home to over 200 boys. The 
management team takes an active interest in the 
education of the residents, with vocational 
training playing an important role.  We helped to 
establish a computer training centre here in 2005, 
which is still operating successfully today.  All of 
the boys undergo IT training, with the more able 
students going on to study technology at colleges 
in Mandalay and Yangon.  Several have secured 
good jobs in Myanmar and a few are now working 
overseas with multinational companies. 

B Aye Yeik Mon Orphanage, Mandalay 
First TMPL project work: 2005 
Around 150 girls of all ages call Aye Yeik Mon 
home. Following our initial visit in 2004, we 
established a tailoring workshop and training 
centre here in 2005.  The equipment we supplied 
is still going strong, more than 10 years later, as 
the manager was keen to show us on our recent 
visit. All of the girls undergo some form of 
training in the workshop. Several have gone on to 
establish their own tailoring workshops in 
Mandalay. 

C Kani Orphanage, Kani Village 
First TMPL project work: 2010 
When we decided to establish a light engineering 
workshop at his orphanage, we asked that the 
training be made available to youths in the 
village, in addition to the residents of the 
orphanage. On our recent visit we confirmed that 
this policy is still in place and has helped to 
strengthen links between the two groups.  The 
chairman of the orphanage governance board 
told us proudly that several of the boys are now 
employed as engineers in larger workshops in the 
Delta region.  Our training programme continues. 

An important element of our process is to revisit our 
partner orphanages, to review progress and to evaluate 
the impact of our project work. Between April 2016 and 
April 2017 we will have revisited all of our partner sites in 
Myanmar. Some highlights of our recent visits are set out 
here. 
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   Impact assessment 

TMPL partner sites 

Nepal 



The trafficking of children is a massive crime on a global scale. Tackling it calls for a multi-pronged approach, involving 
many different players across multiple jurisdictions and areas of expertise.  
 
The means of addressing the issue generally fall into one of four broad categories: 
 
Awareness   - Prevention  - Intervention   -   Enforcement 
 
The Intervention segment is the preserve of highly skilled professionals who undertake often dangerous work to break 
up trafficking networks and to rescue and rehabilitate affected children.  The Enforcement arena is dominated by police 
forces and judiciaries around the world, who bring perpetrators to justice. 
 

The Mandalay Projects operates primarily within the Prevention space.  
Within this segment, there are two main approaches ς one focusing on demand, the other on supply.   
 
Prevention strategies in the first category approach the issue from the perspective of society at large ς in other words, 
what should governments, companies, and individuals be doing within their own spheres of influence and activity, to 
reduce the exploitation of children?  For example, companies can monitor more effectively every link in their product 
supply chains, eliminating any which involve child labour. Individual consumers and shareholders can pressurise 
companies to take a more active stance on this issue.  These measures will help to reduce the demand for child 
labourers. We encourage all of our supporters to consider what each of us can do to contribute personally to this 
important battle. 
 
Our prevention strategy focuses specifically on disrupting the supply of children who may be vulnerable to 
exploitation.  We undertake development projects which are designed to create living conditions and life opportunities, 
which in turn reduce that vulnerability.  We call our approach our ά.ǳƛƭŘƛƴƎ Blocks of IƻǇŜέ reflecting our philosophy 
that certain foundations ς such as food, shelter, and health ς must be solidly in place before education and vocational 
training can add sustainable value. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As described elsewhere in this Report, we have recently expanded our work into the Awareness segment, via a 
partnership with a local anti-trafficking group based in Myanmar.  Given the spread of our project work, which includes 
initiatives at a number of orphanages in remote areas of the country, we are in a unique position to help facilitate 
awareness programmes, not only in impoverished and vulnerable orphanages, but in broader village communities, 
where the understanding of the issues and risks involved is generally poor. 
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