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OurVISIONS:
that all children will livdree from fear of exploitation
with access to a proper education

OurMISSIONS:
to prevent the trafficking of children into the worst forms of child labour

OurPHILOSOPHS:
GKFG OKAfRNBYyQa @OdzZ ySNIoAfAGE G2 GNI
to their living conditionsandlife opportunities.

OurOBJECTI\&:

to reduce that vulnerability to trafficking

by giving children a safer and healthier environmeand

by helping them to becommaore independent and selufficient

Shelter Health EducationHope



DearMembers& Supporters

Childtraffickersexploit the disadvantagedpreyingin particularon those who lack securityand opportunity. Duringour frequent
visits to Myanmar, we have seenat first hand the exploitation of young Burmesechildren, working on constructionsites and
roadwork projects, breakingrocksor lifting heavybagsof stonesor cement, when they shouldbe at schoolor playingwith their
friends We havediscoveredhat someof the residentchildrenfrom at leastone of our partner orphanagesavetravelledto other
partsof Asia,lured by what purport to be greatemploymentopportunities Theirroute islongand dangerousandinvolvesseveral
illegalborder crossings Forall this effort, they arerewardedwith verybasic low-paid jobs,for examplein carwashes

Suchstories bring a stark realismto our work, and motivate us to ensurethat these children are given better options in life.
Providingthe securityand opportunity, which help to fend off the threat of trafficking, is preciselywhat we do.

At its broadestlevel, the scaleof the challengeis daunting We recognisethat we O | \Eladigethe world overnight,and that we
haveto channelour resourcescarefullyand methodically,to ensuremaximumimpact Our bottom-up éBuildingBlocksof Hope
approach tried andtested over the pastdecade continuesto work well, and allowsusto tailor our supportto fit the needsof each
community we work with. In a specialfeature later in this report, we put our own work in the context of other approachesto
combattingchildtrafficking

Detailsof our recent projectwork are alsoset out overleaf It K | & afl Beién plain sailing,and g S Qo dealwith a coupleof
challengingissuesduring the year. In responseto these, we have decidedto withdraw our support for one of our partner
orphanagesat leastuntil we seeevidencethat the issuesare beingdealt with appropriately

Thewhole subjectof institutional child carein Myanmarhasbeenaccordeda higherprofile of late, not leastbecauseof statements
by UNICERNd other organisationgegardingthe impactof tourism on orphanages We coverthis subjectin somedetail in another
specialfeature. In severalcasesour project work is in locationswhich are so far off the beatentrack that very few tourists have
visitedthe town or village,let alonethe orphanage Thereisno & 2 NLIK K ¢ HzHH& thedécasesput we mustremainalert to
the riskthat a suddeninflux of foreignvisitorswill bring newthreatsto the safetyof the children

Our approachhasreceivedimportant external scrutiny over the past year, and we are pleasedto announcethat The Mandalay

ProjectsDevelopmenfundhasbeen awardedthe statusof DeductibleGift Recipientunder the Australiand 2 @ S Ny @\V@rgea) &

Aid Gift DeductionScheme More details are againprovided later in this Report, but we have been greatly encouragedby the
feedbackwe have receivedfrom the governmentduring this lengthy review process Beingformally gazetted,as a Developing
CountryRelief Fund,by the Minister for ForeignAffairs,marksanother significantmilestonein our journey.

During 2016 LucyHenry decidedto step down from our governanceBoard We are very grateful to Lucyfor her significant
contributionto TheMandalayProjectsoverthe pastfew years,includingher involvementin severalffield trips. We are pleasedthat

Lucywill retain her closeassociatiorwith TMPL havingoffered to continue as our website coordinator. We are also pleasedto

welcomeAnnelLoveto the Board Annehasbeenpart of the TMPLfamily sincethe verybeginningandwe are gratefulthat shehas
agreedto join the Boardasa Director. We also extend our appreciationto our accountantMichael Brown, who againprovided
valuableadviceand supportto the Boardthroughoutthe year.

Onceagainover the past 12 months we have been overwhelmedby the generosityof our membersand supportersaround the
world. Wekeepsayingit, but we couldnot do what we do, without the incrediblesupportwe receivefrom all of you.

We sendyou our sincerethanks,and our bestwishesfor 2017.

The Board of Directors of The Mandalay Projects Limited
lan Love(Chairman)

David Gibsor{Chief Executive)

Anne LovgDirector)

Photos: All of the photos in this Report were taken at TMPL partner orphanages in Myanmar. To protect the privacydvéthenehdo
not disclose their names.



Everyyear,the USStateDepartment

categorisesll O 2 dzy (athédnBsioQ

combathumantrafficking Inthe USS2016

Traffickingin Persondkeport Myanmarwassadly

downgradedo the lowestcategory,meaningthat the State

Department believesthat the Burmesegovernmentdoes not meet the
minimum standardsin this area,andis not makingsignificantefforts to do

so. Thismakesthe work of international NGOs,such as The Mandalay \
Projectsall the more challengingbut ultimately all the more worthwhile. '



Impact assessment

An important element of our processis to revisit our A MBOAOrphanageMandalay
partner orphanagesto review progressand to evaluate FirstTMPLprojectwork: 2005
the impact of our project work. BetweenApril 2016 and This well-run site is home to over 200 boys The
April2017we will haverevisitedall of our partner sitesin managementeam takesan activeinterestin the
Myanmar. Somehighlightsof our recentvisitsare setout education of the residents, with vocational
here. training playingan important role. We helpedto
. establisha computertrainingcentre herein 2005
TMPL partner site@) BURMA which is still operating successfullyoday. All of
(Myanmar)  the boysundergolT training, with the more able
BHUTAN . studentsgoingon to studytechnologyat colleges
in Mandalayand Yangon Severalhave secured
INDIA goodjobsin Myanmaranda few are now working
CHINA overseasvith multinationalcompanies
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B Aye YeikMon OrphanageMandalay
Bay o FirstTMPLprojectwork: 2005
of C Around 150 girls of all agescall Aye Yeik Mon
Bengal ." o THAILAND home. Following our initial visit in 2004 we

established a tailoring workshop and training
centre herein 2005 Theequipmentwe supplied
is still going strong, more than 10 yearslater, as
the managerwaskeento show us on our recent
visit. All of the girls undergo some form of
trainingin the workshop Severahavegoneon to
establish their own tailoring workshops in
Mandalay

CKaniOrphanageKaniVillage
FirstTMPLprojectwork: 2010

Whenwe decidedto establisha light engineering
workshop at his orphanage,we askedthat the
training be made available to youths in the
village, in addition to the residents of the
orphanage Onour recentvisit we confirmedthat
this policy is still in place and has helped to
strengthen links between the two groups The
chairman of the orphanage governanceboard
told us proudly that severalof the boysare now
employedasengineersn largerworkshopsin the
Deltaregion Ourtrainingprogrammecontinues




The war against child trafficking A

Thetrafficking of childrenis a massivecrime on a globalscale Tacklingit callsfor a multi-prongedapproach,involving
manydifferent playersacrossmultiple jurisdictionsandareasof expertise

Themeansof addressinghe issuegenerallyfall into one of four broad categories

Awareness - Prevention - Intervention - Enforcement

Thelnterventionsegmentis the preserveof highly skilled professionalavho undertakeoften dangerouswork to break
up traffickingnetworksandto rescueand rehabilitate affectedchildren TheEnforcementrenais dominatedby police
forcesandjudiciariesaroundthe world, who bring perpetratorsto justice

TheMandalayProjectsoperatesprimarily within the Preventionspace
Within this segment,there are two mainapproacheg; onefocusingon demand,the other on supply.

Preventionstrategiesin the first categoryapproachthe issuefrom the perspectiveof societyat large ¢ in other words,
what should governments,companiesand individualsbe doing within their own spheresof influenceand activity, to

reducethe exploitation of children? For example,companiescan monitor more effectivelyeverylink in their product
supply chains, eliminating any which involve child labour. Individual consumersand shareholderscan pressurise
companiesto take a more active stance on this issue Thesemeasureswill help to reduce the demand for child

labourers We encourageall of our supportersto considerwhat each of us can do to contribute personallyto this

important battle.

Our prevention strategy focuses specifically on disrupting the supply of children who may be vulnerable to
exploitation. We undertakedevelopmentprojectswhichare designedo createliving conditionsand life opportunities,
whichin turn reducethat vulnerability. We call our approachour & . dzA Bletksgf B 2 LIX&ffecting our philosophy
that certainfoundations¢ suchasfood, shelter,and health ¢ must be solidlyin placebefore educationand vocational
trainingcanaddsustainablevalue

As described elsewherein this Report, we have recently expandedour work into the Awarenesssegment,via a
partnershipwith a localanti-traffickinggroup basedin Myanmar. Giventhe spreadof our project work, whichincludes
initiatives at a number of orphanagesn remote areasof the country, we are in a unique position to help facilitate
awarenessprogrammes,not only in impoverishedand vulnerable orphanagesbut in broader village communities,
wherethe understandingf the issuesandrisksinvolvedis generallypoor.



